
 

BOARD MEETING 

09/20/2021 [07:00 PM-08:30 PM] 

BOARD MEETING 

1.  Pledge of Allegiance 
  

  Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
  

  

Members in attendance included: Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Geoffrey McInroy, Bob Latham, Dan Serfass (Superintendent), and Tina Darchicourt 
(Secretary). Gareth Pahowka (Solicitor) attended virtually.  

 

Community/Staff Attendees are available on the attached list.  

3.  Agenda Approvals 
  

  Minutes 

3.a.  Approval of the Agenda 
  

  
Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Agenda. The motion passed unanimously.  

3.b.  Minutes From Previous Meetings 
  

  Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Minutes From Previous Meetings. The motion 
passed unanimously. 

3.c.  Bills List 
  

  Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Bills List. The motion passed unanimously. 

3.d.  Treasurer's Report 
  

  Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Treasurer’s Report. The motion passed 
unanimously. 

4.  Report of Officers and Others 
  

  Minutes 

4.a.  President 
  

  No report 

4.b.  Secretary 
  



2 of 9 

  

Mrs. Darchicourt presented on Cyber-Charter Cost as requested by the Budget and Finance Committee. 

There was an increase in Cyber-Charter costs per student from the 2020-2021 school year to the 2021-2022 school 
year. The Non-Special Ed increased from $13,096.09 to $14,046.91 per student and the Special Education increased 
from $29,719.59 to $31,426.58 per student. The actual total cost of Cyber-Charter, full time CAOLA and part time 
CAOLA for the 2020-2021 school year was $1,335,482. The estimated total cost of Cyber-Charter, full time CAOLA 
and part time CAOLA in the 2021-2022 school year is $835,190.  

The Board discussed the presentation. The .16% is a number given to the school district by PDE. School districts may 
pay different amounts depending on their daily memberships and prior year budget. There is an expected decrease 
of just over $500,000 as a result of a decrease in Cyber-Charter enrollment. There were approximately 92 enrolled 
last year and 46 this year. The estimated total cost of Cyber-Charter and CAOLA for the current school year is 
approximately $200,000 more than the 2019-2020 school year.  

4.c.  Solicitor 
  

  Mr. Pahowka thanked Mrs. Darchicourt for her service and wishes her well.   

4.d.  Superintendent 
  

  

Attached to the agenda are comprehensive reports by the principals and the Director of Student Services.  The 
District has 22 full time and 45 part time Lion Academy students. For the first time, 2 grade levels are going to 
Canadensis at the same time. COVID mitigation efforts continue and students have been very compliant with 
masking. There is a 14 day tracker available on the website that shows the positive cases in a 14 day rolling window.  

5.  Comments from Citizens 
  

  

Alice Charland, 2300 Harvard Avenue, is concerned that the efforts of the Equity Advocacy Council (EAC) will be 
absorbed under a committee with a different name. Stated that science doesn't show the use of masks slow rate of 
spread of COVID. Feels the PAYS survey is not appropriate. Would like to see school board meetings go back to in 
person.  

Betsy Gaynor, 424 N. 25th Street, requested a list of books that are required reading in K-12 and still hopes to 
receive that list. Does not approve of the book that is up for approval to be used in high school as she feels it is 
excessively graphic.   

Megan Yost, 331 Willow Avenue, supports the EAC and is disappointed not to see the restatement of the EAC on 
the agenda. Would like to know when that will happen or if a citizen advisory committee will be formed and who 
would be part of either of those committees.  

Roxanne Dixon, is a teacher in the school district and supports, and is confident in, the education professionals and 
the training they have in their content areas. Part of their jobs is to facilitate conversations and help kids stretch 
and grow which sometimes means coming into contact with uncomfortable content.   

Aimee Lighty, 1536 Heritage Square, Middletown, has a son who attends the school district. Would like to know 
what problem they want the committee to solve and if it is bullying. Would like to know if anyone has looked into 
what is contributing to the problem, what the schools are doing about it and if it’s helping. Would like to know what 
the goal of the EAC is and how that would be measured.   
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Liz Reilly, 117 S. 17th Street, is a lifelong resident and graduate of Camp Hill School District who feels the District 
prepared her to be a lifetime learner and educator. Concerned that a board member raised concern about the book 
up for approval even though he said he hadn’t read it. Having been a public school teacher for 34+ years, knows 
how hard teachers and administrators work to provide a wide range of resources. Supports the continuation of the 
EAC.   

Jaclyn Sastre, 2018 Harvard Avenue, thought that the mask mandate meant the students would not have to 
quarantine. Students are getting different time periods for the amount of time periods they need to quarantine.  
Would like to hear back from the Board about the rules around the quarantining. Feels there is not enough for the 
students to work on when quarantined and would like to know why the OWL cameras are not being used for those 
in quarantine.  

Marc Scaringi, 243 N. 27th Street, pleased the EAC was suspended and urges Board not to move forward with the 
citizen’s advisory committee or any committee like that. Concerned about staff that were involved with the EAC 
and the resources sited by the EAC. EAC was bringing in a left wing political indoctrination. 

Anita Burton, 2312 Logan Street, stated that there should not be a rush to reinstate or reinvent the EAC. She has 
pulled her kids out of the school district but would like to bring them back at some point. Would like to know how 
juvenile delinquency is measured. Would like to know how a parent can opt out of the PAYS survey.  Would like to 
know where it says that equity must be part of the curriculum in the Comprehensive Plan.  

Mr. Karl asked those who had specific questions to send them to the school board.  

6.  Report of Committees 
  

  Minutes 

6.a.  Ad Hoc - Earl Besch Project 
  

  

Mrs. Kennedy reported that the Ad Hoc committee met at Camp Hill United Methodist (CHUM) on August 20, 2021. 
The meeting included New Hope Ministries, Camp Hill community volunteers, Lion Foundation, Camp Hill School 
District and a family member of Earl Besch.  

The Ad Hoc committee was created to explore the possibility of developing a building to house the pantry. Since it 
has been decided not to build a building due to certain obstacles, the Ad Hoc committee will be suspended. The 4 
other entities will move forward in partnership that will be formalized in an MOU. The MOU, including each entities 
responsibilities, will be presented to the Board at a Work Session and voted on at a Board Meeting. The pantry will 
most likely be housed at CHUM and New Hope offered to provide oversite. Lion Foundation will continue to provide 
financial support. From a school district perspective, the pantry will offer lessons in life skills and work skills 
experience. It will be recommended to continue the position of extracurricular advisor who will provide 
communication between the school district and the pantry. That position is on the agenda tonight to extend it 
through next summer so it aligns with other extracurricular advisor positions.  

6.b.  Athletic - Mr. Gale 
  

  No report 

6.c.  Budget and Finance/Personnel - Mrs. Kennedy 
  

  Mrs. Kennedy stated that the minutes are attached.   
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There was clarification given to the committee about adding 2 paraprofessionals. The minutes say it was due to an 
increase in registrations, but it was clarified that it was the number of students needing support. There were some 
students returning from Cyber to in person that necessitated these positions.   

6.d.  Buildings and Grounds - Mr. Lamay 
  

  

Mr. Latham stated that the minutes are attached.  

The ribbon cutting for the new District Administration office has been postponed indefinitely. The Camp Hill 
Borough has asked to transform one tennis court at Fiala into a couple of pickle ball courts. That is being looked into 
as well has rehabilitating the rest of the courts as they are used for Physical Education and occasional matches. That 
will be brought to the full Board in the future.   

Encouraged the Board and residents to read the minutes about the HVAC system and air quality. The equipment we 
have is working at above the required level of air circulation.  

6.e.  Community Engagement/Governmental Relations - Mrs. Kennedy 
  

  

Mrs. Kennedy stated the minutes are attached. There is a joint committee meeting with Community Engagement 
and Curriculum committees on September 27 where the committees will hear comments from the community on 
the potential establishment of a Community Council. The intent is to have a proposal on the agenda on which the 
community can provide comment.   

Mrs. Gurgiolo clarified that the minutes should be updated to reflect where it states, “the formation of the EAC was 
not caused by social media,” it should state that “the pause in activities of the EAC was not caused by social media.” 
This will be updated on the minutes.  

6.f.  Curriculum and Extracurricular Activities - Mrs. Gurgiolo 
  

  

Mrs. Gurgiolo stated that the minutes are attached and encourages everyone to look at them.  The items discussed 
at the meeting include the successful beginning of the school year, the Band and Chorus Disney trip, ELA curriculum 
including the request of a new novel for 11th grade, and the suggestion to review Policies 105 and 109. Also 
discussed was the PAYS survey that is voluntary and the information from the data is used to help provide support 
to the students. A letter will be sent to parents about the survey and they can opt their children out of the survey if 
they wish. The Homecoming football game is on October 1 and the Homecoming Dance is at an outside venue on 
October 2. 90% of the class of 2023 performed very favorably on the new required Civics Knowledge and 
Engagement test. There is a new science scholarship available to qualified seniors in honor of Mr. Schmelzle, a 
former physics teacher. Cumberland Perry Area Career and Technical Center continues to see an increase in 
enrollment. The school district will start utilizing an automated attendance messaging system that will generate 
emails to parents when a student is absent. High School Back to School Night is on October 22nd. Camp Canadensis 
included 2 grades this year and they masked indoors and ate outdoors. A number of board members went and it’s a 
great experience. Kindergarten has 4 classes, 3 of which have 21 students and one of them has 20 students. There 
was some concern about going over capacity.  

6.g.  Policy - Mr. Gale 
  

  No report 
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7.  Report of Board Representatives 
  

  Minutes 

7.a.  Community Recreation - Mrs. Gurgiolo 
  

  Mrs. Gurgiolo announced that the next meeting is on October 5th. Basketball information is coming out shortly. 

7.b.  District/Borough - Mr. Lamay/Mr. Latham 
  

  Mr. Latham stated there has not been a meeting.  

7.c.  Cumberland Perry Area Career & Technical Center - Mr. Lamay 
  

  

Mr. Serfass stated that CPACTC provided a tour of the newly renovated Healthcare Pathways classroom. There is a 
Camp Hill student currently in that program. The CPACTC has increased enrollment which is now the highest it’s 
ever been. 

The plan is to move forward with the improvement plan and our school district will have a stake in that.   

7.d.  HACC - Mr. Gale 
  

  No report 

7.e.  Performing Arts Center Advisory Committee - Mr. Connelly 
  

  
Minutes 

Mr. Connelly commented that there is not report, but there will be a meeting on Wednesday.  

8.  New Business 
  

  Minutes 

8.a.  PSBA Policy Maintenance Program Agreement 
  

  

Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the PSBA Policy Maintenance Program Agreement.  

The vote is on just the policy and regulations portion of the membership of PSBA. Per the solicitor, the vote can be a 
majority, and does not need to be unanimous.  

The motion passed unanimously.  

8.b.  2021-22 Teenline Letter of Agreement 
  

  Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the 2021-22 Teenline Letter of Agreement.  The 
motion passed unanimously. 

8.c.  Central Penn Education Associates (CPEA) Agreement 
  

  Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Central Penn Education Associates (CPEA) 
Agreement. The motion passed unanimously.  

8.d.  Facility Dog 
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Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Facility Dog. The motion passed unanimously.  

8.e.  Dissertation Support Survey 
  

  Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Dissertation Support Survey. The motion 
passed unanimously.  

8.f.  Resource Materials 
  

  

Mr. Gale made a motion, seconded by Mr. McInroy to approve the Resource Materials.  

The Board discussed the role of the Board for approving individual books and resources. The Curriculum Committee 
recommends that the Policy Committee review the policies related to curriculum in order to determine whether the 
Board will be approving individual books. The board members do not remember having to approve an individual 
book before, but there were questions from the community about this book and the Board wants to be 
transparent. If the Board votes on this book, they set a precedence and will need to vote on all books until the 
policies are reviewed.  

Mrs. Kennedy made a motion, seconded by Mr. Gale to table the vote.   

The motion to table the vote was passed unanimously.  

9.  Personnel 
  

  Minutes 

9.a.  Professional 
  

  

Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Professional list.  

Mr. Karl stated that Mrs. Darchicourt has done a wonderful job and will be missed.  

Mr. Latham expressed his appreciation for Mrs. Darchicourt’s time at the school district. She has been very helpful 
and has a very good understanding of educational finance.   

Mr. Gale stated that one just had to look at the school district’s finances to see what a good job Mrs. Darchicourt 
has done.   

 The motion passed unanimously.  

9.b.  Classified 
  

  
Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Classified list.  

The motion passed unanimously.  

9.c.  Extra Duty 
  

  
Mr. Gale made a motion, seconded by Mrs. Kennedy to approve the Classified list.  

The motion passed unanimously. 

9.d.  Pollock Center Staff 
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N/A 

10.  Adjournment 
  

  The meeting was adjourned at 8:45 pm.  
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Board Meeting 

Monday, September 20, 2021 

 
Brian Lownsbery 

Kerry Martin 

Gareth Pahowka 

Mark Ziegler 

Eileen Czarnecki 

Laurie Kennedy 

Heather Lister 

Pam Fitting 

Neil Connelly 

Susan Good 

Megan Yost 

Jennifer Hoover 

Caroline Machiraju 

Elizabeth Mathias 

Kate Cornish 

Jonathan Casey 

Steve Darchicourt 

Ayesha Ahmed 

Stephanie Bell 

Ella Rhen 

Steve Becker 

Josceylon Buchs 

Krissy Casey 

Micki Kautz 

Heather MacDonald 

Kristen Malka Acri 

Tim Crane 

Maureen McHugh 

Anita Burton 

james willshier 

Jennifer Merx 

Laurie Burrell 

Betsy Gayner 

Aimee Lighty 

Jackie Barr 

Kathryn Speaks 

Roxanne Dixon 

Monica Lutkins 

George Diehl 

Karen Mallah 
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Annette Taylor 

Susie Casner 

Liz Reilly 

Kris Latham 

Marc A. Scaringi 

Kris Kaleida 

Laura Wilkins 

Roxanne Dixon 

Christopher Hans 

Alice Charland 

Lynn Karl 

Mary Kane 

Jaclyn Sastre 

 


